
 

To:  Board of Education 
 
From:  Leah Wisdom, director, instruction, equity & student services 
 
Re: Learning Coach Jim Knight Institute 
 
Date: September 24, 2018 
 
 
Background: 
2017-2018 Board of Education Goal: Enhance programming and supports to meet the 
varied academic, social, emotional and behavioral needs of each student. 
 
The Lawrence Public Schools Learning Coach group, along with district facilitators, meet 
weekly to collaborate, plan, and deepen their coaching and facilitator understandings 
and skills to better meet the needs of teachers through student-centered goal setting. 
Beginning this year, the Learning Coach group is utilizing the “High Impact Coaching 
Cycle” model developed by Jim Knight at the University of Kansas to drive their 
approach to coaching staff. This framework has been used in the past with the Learning 
Coaches in Lawrence Public Schools and provides a structured framework with which to 
deliver effective instructional coaching. This model focuses on student-centered goal 
setting in the areas of Behavior, Engagement, and Academics and is closely aligned to 
Dr. Larry Ainsworth’s curriculum design process that the district is utilizing.  
 
The goal of the Instructional Coaching Institute is for “every student to receive excellent 
instruction every day in every class.” Instructional coaching is one of the most powerful 
ways to make this happen. Coaches will need support to implement the knowledge and 
skills necessary for coaching success. Additionally, coaches who are not supported by 
leaders in their school district will encounter many roadblocks. Therefore, Jim Knight, 
along with the Director of Instruction, Equity and Student Services, will work closely with 
Principals and Coaches together. This additional partnership and mentorship is being 
offered for no cost by Dr. Jim Knight.  
 
In order to be successful, Coaches/Facilitators attending the institute will develop deep 
knowledge and skills in six essential domains: (1) adult learning (2) an instructional 
coaching cycle, (3) using video recordings to gather data, (4) instructional practices 
described in an instructional playbook, (5) communication skills, and (6) leadership skills. 
Based on the content in Jim Knight’s books, this five-day intensive institute offers 
professional development addressing all six areas. 
 
The Coaching Institute will be a critical component to developing our High Impact 
Coaching Cycle. Participants take part in this 5-day training and are provided 4 
professional books. The work that is started at the institute will be carried over into the 
ongoing work of the coaching group. One of the professional books provided at the 
institute was provided to the group early from Dr. Knight and the group is already 
engaged in a book study. In addition, Dr. Jim Knight is working closely with the Director 



of Instruction, the Learning Coach team, as well as Principals at no additional cost. This 
service and support would typically have an expense associated with it. 
 

 
Rationale: 
Up to twenty-four participants will attend the 2018-2019 Jim Knight Instructional 
Coaching Institute provided by the Instructional Coaching Group.  The total registration 
expenses associated with this 5-day institute is over $20,000 and requires board 
approval (24 X $1,550 = $37,200). 
 
 
Recommendation: 
Administration recommends approval of the registration expense for the 2018-2019 Jim 
Knight Instructional Coaching Institute, provided by the Instructional Coaching Group for 
the following participants:  Instructional Learning Coaches, Special Education Learning 
Coaches, Title I Learning Coach, ESL Facilitator, Special Education Facilitators and the 
Director of Instruction, Equity and Student Services.  The funding sources for this are the 
general fund, special education fund, professional development fund and/or Title III ESL 
Grant. 
 
 
Motion:  
“I move the Board of Education approve, up to the amount of $37,200 (24 participant’s X 
$1,550), in registration fees, for the Jim Knight Instructional Coaching Institute provided 
by the Instructional Coaching Group. The funding sources for this are the general fund, 
special education fund, professional development fund and/or Title III ESL Grant.” 
 


